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Saving Labor
on the

Market Farm

to make you

and

Farming Since I was 22

Deep Springs
College Farm,
1990
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RSF by the Numbers
That’s
Rock
Spring
Farm

About me

• Organic Vegetable Farmer

• Conference Organizer

• Organic Activist

• Writer

• Presenter

• Father

Our culture values
sacrifice and hard work over
productivity and effective
progress towards our goals

www.flyingrutabagaworks.com

www.rsfarm.com

Thoughts on Labor
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Modern Farming ISN’T

Thoughts on Labor

and it NEVER WAS.
Section > SubsectionThoughts on Labor

We

CAN’T
ASK

employees
to do what

WE ARE
WILLING

to doThoughts on Labor

Small
CoolerCAN’T

DELEGATE
this kind of

ORGANI
ZATION

Thoughts on LaborThoughts on Labor

Heavy
Lifting

HEAVY
LIFTING

makes you

OLD

FAST
Thoughts on Labor Thoughts on Labor
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It’s a come on, not a go on

Thoughts on Labor Thoughts on Labor

Thoughts on Labor

You’ve got to get it
right.

Thoughts on Labor

Thoughts on Labor Thoughts on Labor
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Thoughts on Labor Thoughts on Labor

www.flyingrutabagaworks.com

www.rsfarm.com

Invest in Systems

invest in

SYSTEMS
to

DRIVE
the

BUSINESS
Thoughts on Labor > Invest in Systems

Skill-based

Thoughts on Labor > Invest in Systems

System-based

Thoughts onabor > Invest in SystemsThoughts on Labor > Invest in Systems
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SIMPLE
and

DOCUMENTED
Thoughts on Labor > Invest in Systems Thoughts on Labor > Invest in Systems

CLEAR
about your

EXPECTATIONS
Thoughts on Labor > Invest in Systems Thoughts on Labor > Invest in Systems

Thoughts on Labor > Invest in Systems

CLEAR
about the

WORK
Thoughts on Labor > Invest in Systems
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Thoughts on Labor > Invest in Systems Thoughts on Labor > Invest in Systems

Thoughts on Labor > Invest in Systems Thoughts on Labor > Invest in Systems

Thoughts on Labor > Invest in Systems Thoughts on Labor > Invest in Systems
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Thoughts on Labor > Invest in Systems Thoughts on Labor > Invest in Systems

Thoughts on Labor > Invest in Systems Thoughts on Labor > Invest in Systems

The vegetal art

Thoughts on Labor > Invest in Systems

www.flyingrutabagaworks.com

www.rsfarm.com

Safe and Healthy
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Section > SubsectionThoughts on Labor > Safe and Healthy

Safe

Thoughts on Labor > Safe and Healthy

Thoughts on Labor > Safe and Healthy Thoughts on Labor > Safe and Healthy

Thoughts on Labor > Safe and Healthy

www.flyingrutabagaworks.com

www.rsfarm.com

Automation
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ポカヨケ
Thoughts on Labor > Automation

more

yes
no

decisions

Thoughts on Labor > Automation

Thoughts on Labor > Automation Thoughts on Labor > Automation

Thoughts on Labor > Automation Thoughts on Labor > Automation
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Thoughts on Labor > Automation

Saving Time and
Work

In the High Tunnel

Section > SubsectionSaving Time and Work > In the High Tunnel

Saving Time and Work > In the High Tunnel Saving Time and Work > In the High Tunnel
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Saving Time and Work > In the High Tunnel

Seeds and
Transplants

Saving Time and Work > Seeds and Transplants Saving Time and Work > Seeds and Transplants

Italian garlic planter

Saving Time and Work > Seeds and Transplants Saving Time and Work > Seeds and Transplants
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Saving Time and Work > Seeds and Transplants Saving Time and Work > Seeds and Transplants

Saving Time and Work > Seeds and Transplants Saving Time and Work > Seeds and Transplants

Saving Time and Work > Seeds and Transplants Saving Time and Work > Seeds and Transplants
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www.flyingrutabagaworks.com

www.rsfarm.com

Weeds

Saving Time and Work > Weeds

Saving Time and Work > Weeds Saving Time and Work > Weeds

Saving Time and Work > Weeds Saving Time and Work > Weeds
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Saving Time and Work > Weeds Saving Time and Work > Weeds

Saving Time and Work > Weeds Saving Time and Work > Weeds

Saving Time and Work > Weeds Saving Time and Work > Weeds
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Saving Time and Work > Weeds Saving Time and Work > Weeds

Saving Time and Work > Weeds Saving Time and Work > Weeds

Saving Time and Work > Weeds Saving Time and Work > Weeds
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Saving Time and Work > Weeds Saving Time and Work > Weeds

Saving Time and Work > Weeds Saving Time and Work > Weeds

Saving Time and Work > Weeds Saving Time and Work > Weeds
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Saving Time and Work > Weeds Saving Time and Work > Weeds

Saving Time and Work > Weeds

Picking and
Packing

Saving Time and Work > Picking and Packing

Minimize
Moves

Saving Time and Work > Picking and Packing
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Saving Time and Work > Picking and Packing Saving Time and Work > Picking and Packing

Saving Time and Work > Picking and Packing Saving Time and Work > Picking and Packing

Saving Time and Work > Picking and Packing Saving Time and Work > Picking and Packing
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Saving Time and Work > Picking and Packing Section > SubsectionSaving Time and Work > Picking and Packing

Thank You!
Chris Blanchard

chris@purplepitchfork.com

www.purplepitchfork.com


